
Bespoke application creation and Legacy Modernization



Our client needed a scalable solution in order to expand its operation into the 
African territories and to reduce the cost of having on site and end of life data 
centers.

The existing legacy platform had been used since the business began and no 
longer supported the evolved business model, a number of inefficient offline 
processes across had developed, costing the business millions in time spent.

Pina Vida deployed a multi-disciplinary Pod to redesign and rearchitect the 
legacy platform from its infrastructure through to the functional redesign to 
incorporate features that better supported the business. 

PV’s dedicated scrum master, product owner, development and test team 
created and released a brand new system architecture, test framework and 
process flow using their subject matter expertise.

This change team then supported this release through to user acceptance and 
business as usual.

30% REDUCTION IN ON-PREMISES SPACE DUE 
TO MIGRATION TO THE CLOUD

40% REDUCTION IN TURNAROUND TIME

3 MONTH DELIVERY FROM INFRASTRUCTURE 
RE-ARCHITECTURE TO FULLY TESTED SOLUTION

FULLY INTEGRATED AND AUTOMATED 
CUSTOMER REPORTING FRAMEWORK

Challenge

Solution

K E Y  F A C T S



Let’s build something great together

Lots of companies can develop software for you.

Few can truly deliver the results you actually want.

Our Delivery-First approach means 

your projects are guaranteed to succeed 

So, if you’d like an honest discussion about 

a new or ongoing project that is 100% focussed 

on quality delivery, we’d love to talk to you.


